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 “Never doubt that a small group of thoughtful, 
committed citizens can change the world. 
Indeed, it is the only thing that ever has.” 

--Dr. Margaret Mead

T welve months ago, you may have received this annual publication, 
which contained my first column as AMC president, titled 

“Looking Forward to 2020.”   In that column, I stated my preparedness 
for the presidency of AMC. Well, things took a bit of a turn from what 
could be considered a normal year. 

During the early stages of the pandemic, I spent many hours on 
the phone speaking to each of the members of the AMC Board of 
Directors. These conversations left me with a renewed appreciation for 
the volume of work counties face, and admiration for the passion that 
all our members have for the safety and growth of their communities.         

When I look back on this year and consider all the challenges counties 
faced due to the COVID-19 pandemic—from the adjustments to county 
operations, staff relocations, facility closures and virtual meetings, to 
emergency declarations, business closures, remote learning, limited 
social interactions, working from home, and the disruption of our 
family functions and gatherings—I find it hard to fathom all that has 
occurred in the past few months.

AMC has faced these same challenges. We took unprecedented steps 
and closed our building. Staff set up offices at home and began 
conducting the business of our association remotely in a new way.

The Executive Committee met weekly during April reacting to the 
everchanging information surrounding the COVID-19 pandemic. 
Decisions to cancel events, meetings, and conferences, were not made 
lightly nor without debate.

The Board of Directors also convened to conduct the business of the 
association. It is a pleasure to witness these dedicated women and 
men debate, modify, and arrive at decisions in the best interest of 
this organization. An item of much scrutiny and deliberation was the 
decision to extend the terms of the AMC elected positions by one 
year. Here again, and due to the uniqueness of this year, we have 
deviated from the norm, but never out of sight of our organization’s 
best interests.

Many things continue and some new items enhance our programs and 
organization: 
• Braver Angels partnership;
• Dispute resolution training;
• New “transformational” committees on jail populations and the 

human services system;
• Coffee and Conversation meetings;
• Policy committees and platform development; and 
• Growing our business partnerships.

Yet, some things will not continue as before, namely our annual 
conference, which will be held virtually for the first time ever.  I am 
confident it will be a success, despite the limitations of an online 
platform.

We formed a Blue Ribbon Committee to 
evaluate county government operations 
during the pandemic. The committee 
shared best practices and recommended 
appropriate and timely action, such as 
lobbying the Legislature for waivers and county program assistance. The 
members of this committee, along with AMC staff and representatives 
of our affiliate organizations, spent many hours developing a White 
Paper and recommendations to help all counties in this time of so 
much uncertainty. Thank you, Ladies and Gentlemen, it was an honor 
to chair this committee of so many talented and dedicated individuals.

When I think of all the challenges put in front of us this year and all 
of the innovative responses to those challenges, I am reminded of a 
famous quote by the anthropologist, Dr. Margaret Mead; “Never doubt 
that a small group of thoughtful, committed citizens can change the 
world. Indeed, it is the only thing that ever has.” Our (AMC) “small 
group” is committed and we do affect change. I am extremely proud to 
be president when we—commissioners, county staff, AMC staff, and 
our affiliates—find inventive means to move programs and funding 
forward at a time when so many things seem to stagnate. Finding 
opportunities for improvement for the benefit of counties has always 
been AMC’s focus and strong suit.  I whole-heartedly believe that it is 
precisely times like these that we’re all living in now that provide AMC 
and counties the opportunity to show just how innovative and efficient 
we can be when it comes to serving citizens.

In 2021, we will welcome nearly 70 newly elected commissioners to 
this family. It is my wish to meet all of you soon. I hope that you 
will take advantage of County Government 101, also known as New 
Commissioner School.  Although these classes will look much different 
than in past years, it provides many valuable tools and a wide array 
of subjects to help with easing into your newly elected role. When 
I went through the AMC New Commissioners Conference in 2009, 
one evening we took a bus to AMC Headquarters for a reception. I 
distinctly remember what AMC Executive Director, Jim Mulder, shared 
with me during that gathering. “This building is YOUR building, and this 
association is YOUR association. I hope that YOU will take advantage 
of them both, because their sole purpose is to aid counties.” This is a 
message we can all take to heart.

As we now look forward to 2021, perhaps we do so without the 
certainties we have held in past years, but I am confident that this 
organization will continue to meet the needs of its members.

Allow me to leave you with one more quote, from Dr. Theodore Geisel, 
better known as Dr. Seuss: “Why fit in when you were born to lead?”

You are all leaders and I look forward to continuing our work together 
in the coming year.  

Rich Sve
Lake County Commissioner

AMC President

Looking Back on 2020...
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T he Association of Minnesota Counties (AMC) is a voluntary, non-
partisan statewide member organization that began in 1909.  All 

87 Minnesota counties are members of the association.  While county 
commissioners are our primary audience, all county officials and staff are 
also members of the association.

AMC works closely with the legislative and administrative branches of 
government in seeing that legislation and policies favorable to counties are 
enacted.  AMC also provides educational programs, training, research and 
communications for county officials.  

Our Mission
AMC unites Minnesota’s counties to achieve public service excellence.

Our Structure
AMC is governed by a Board of Directors composed of five officers, one 
representative from each of nine AMC districts, seven representatives from 
the metropolitan district, National Association of Counties (NACo) board 
of directors members, policy committee chairs; member services committee 
chairs and ex-officio representatives from organizations affiliated with AMC.  

In 2020, AMC employed 20 staff members to conduct the work of the 
association which is divided into four broad functional service areas: 

 � Administrative Services

 � Government Relations

 � Member Services

 � Research & Program Development

Our Goals
The goals for AMC are broadly outlined in the bylaws of the association as 
follows:

 � To obtain appropriate policy responses from federal and state legislative 
and executive branches.

 � To foster far sighted, innovative and responsive county service delivery, 
policy decisions and public resource utilization.  

 � To assure public understanding and support for the choices and decisions 
required to sustain good county governance.  

 � To develop resources to ensure the vitality of AMC programs to county 
government.   
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AMC Pre-Pandemic Snapshots

Congressman Pete Stauber and AMC President Rich Sve 
(Lake County Commissioner) at the Minnesota Congressional 

Delegation Breakfast in Washington, D.C. in early February.

Congressman Tom Emmer and AMC First Vice President Todd Patzer 
(Lac qui Parle County Commissioner) at the Minnesota Congressional 

Delegation Breakfast in Washington, D.C. in early February.

Minnesota Gov. Tim Walz addressed attendees at the AMC 
Annual Conference in December, 2019, in St. Cloud.

Nearly 300 county officials and staff attended the AMC Legislative Conference in St. Paul in mid-February.

AMC staff at the AMC Annual Conference in December, 2019, in St. Cloud.

Congresswoman Angie Craig and 
AMC President Rich Sve (Lake County 

Commissioner) during the NACo Legislative 
Conference in Washington, D.C. in early 

February.
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AMC Past Presidents at the AMC Annual Conference in December, 2019, in St. Cloud.

AMC Second Vice President Mary Jo McGuire (Ramsey County Commissioner), U.S. 
Senator Tina Smith, and National Association of Counties (NACo) Past President Colleen 

Landkamer (Blue Earth County Commissioner) at the Minnesota Congressional Delegation 
Breakfast in Washington, D.C. in early February.

AMC Executive DIrector Julie Ring and AMC President Rich Sve (Lake County 
Commissioner) during the National Association of Counties (NACo) Annual State 

Association Presidents and Directors Conference in early January in Washington, D.C.

Olmsted County Commissoner Sheila Kiscaden, Scott County Commissioner Barb Weckman 
Brekke, and Ramsey County Commissioner Toni Carter at the NACo Legislative Conference 

in Washington, D.C. in early February.

Swift County Commissioner Gary Hendrickx received the AMC President’s Award from 2019 
AMC President Scott Schulte (Anoka County Commissioner)  the AMC Annual Conference 

in December, 2019, in St. Cloud.
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Silver Linings Playbook: 2020 Edition

T he first snow of 2020 arrived the week of October 19, just ahead 
of the fall district meetings. I was struck by the realization that we 

would never have to worry about risky winter travel days again. We can 
now, at a moment’s notice, change any planned meeting to a virtual 
format without missing a beat. It seems like a lifetime ago that we 
had to cancel the January AMC Board of Directors meeting because of 
snow. Who would have guessed that by summer, the AMC board would 
be regularly meeting by Zoom?

Change is slow in government, by design. County government changes 
require review and input from the public, state and federal agencies, 
the Minnesota Legislature, and even Congress. The glacial pace of 
change is criticized from all corners – including elected officials who 
want to see quicker implementation of their ideas and members of the 
public who are frustrated with bureaucratic paperwork.

And then, the COVID-19 pandemic changed everything. 

The pandemic has been a disruptive event across all sectors of our 
economy, including government. It forced rapid change in a way that 
most of us won’t see again in our careers. We had to throw out our 
playbooks and redesign government services to be low-contact or 
virtual. In adapting services to meet the challenge, counties – and the 
Association of Minnesota Counties – made changes that will last long 
beyond 2020.

Back to our district meetings, for example. We virtually connected 350 
county commissioners and staff within their regions to discuss legislative 
issues, regional hot topics, and, yes, COVID-19, twice this year. As I 
write this, we are preparing for our first virtual annual meeting, which 
will include speakers and awards, and the ability to review and vote on 
our 2021 legislative platform, without ever leaving home. 

At AMC, the rapid uptake of virtual meeting technology is a game 
changer. We can now convene frequent, shorter meetings of our 
membership without the burden of travel. It allows more staff from our 
association to attend meetings with our members, and more members 
to attend any meeting of our association. 

While we all miss our in-person conferences 

and events, we have learned how to connect 

authentically with each other using technology. 

We have invited each other into our homes, and as a result met 

spouses, kids, and pets.  We have glimpsed each other’s personalities 

in our Zoom backgrounds. We have mastered the ability to chat 

informally in this new virtual world, as we do monthly in our “Coffee 

and Conversation” get togethers. 

Technology won’t replace the importance of in-person gatherings. The 

heart of our association comes from the relationships built across 

county lines, and that is still done best in person. Commissioners 

who meet in new commissioner training build relationships that last 

throughout their careers. Rural, urban and suburban commissioners 

learn about their unique and shared challenges by telling stories over 

meals at conferences. County staff build networks that help them solve 

problems back home.

Technology has added new tools, but it is not a whole new toolbox. 

Technology allowed us to try to ideas that were not possible before we 

all learned how to use Zoom. For example, commissioners can now sign 

up to meet with another commissioner from a different part of the 

state through Zoom.

The Association of Minnesota counties embraced the disruption of 

2020 and we are using it to launch a comprehensive strategic planning 

process in 2021. We are excited to “think big” about the future of the 

association and how we can meet the changing needs of Minnesota 

counties. Using the technology that we mastered in the past year, we 

will be able to engage even more members in this discussion, which will 

surely lead to a better playbook for the years ahead. 

The past year was full challenges, but also of silver linings. There is 

every reason to be optimistic about the opportunities ahead of us. Best 

wishes for a happy, healthy year ahead!  
Julie Ring 

AMC Executive Director

Executive D irector's Report

Minnesota’s delegation at the National Association of Counties (NACo) Legislative Conference in Washington, D.C., in February, 2020.
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F inancial Overview

Expense Summary 
Total Expenses: $2,687,000

December 31, 2019

Revenue Summary
Total Revenue: $2,902,400 

December 31, 2019

I n 2019 AMC’s revenue totaled $2,902,400 and 
expenditures totaled $2,687,900 resulting in net 

revenue over expenditures of $214,500.  The revenue over 
expenditures is largely due to an increase in endorsement 
fees, interest income, and meeting registration.

The primary source of revenue continues to be member 
dues, and the largest expenditure is staff salary and 
benefit costs.  Non-dues revenue (which includes 
meeting registration fees, affiliate management services, 
endorsement fees, and the AMC Preferred Business 
Partners program) accounts for 51% of all revenue.  
Increasing non-dues revenue continues to be a goal of the 
organization.

AMC ended 2019 with net assets of $3,131,400. 

Supplies &  
Support

Consultant  
Contracts

Board & Staff 
Travel

Meetings & 
Conferences

Building 
Maintenance

Salaries &  
Benefits

Meetings & 
Conferences

Endorsement 
Fees

Affiliate 
Services

Dues

2019 Operations Reserve Total

Total Current Assets  $2,368,800  $1,184,900 $3,553,700 

Net Fixed Assets  $821,100 $821,100 

Total Assets  $3,189,900  $1,184,900 $4,374,800 

Total Current Liabilities  $1,243,400 $1,243,400 

Fund Balances  - 

Unrestricted  $1,946,500 $1,946,500 

Board-Designated Capital Improvements  $1,184,900 $1,184,900 

Total Fund Balances  $1,946,500  $1,184,900 $3,131,400 

Total Liabilities & Fund Balance  $3,189,900  $1,184,900 $4,374,800 

The 2020 -21 AMC Executive Committee (from left to right): AMC Second Vice President Mary Jo McGuire (Ramsey), First Vice President Todd Patzer (Lac qui Parle), 
AMC President Rich Sve (Lake), AMC Past President Scott Schulte (Anoka), and AMC Secretary/Treasurer Larry Lindor (Pope).
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Government Relations

I n a year like no other, 2020 posed many 
new challenges to the Government 

Relations team including a fundamental 
question on how to lobby and advance 
members’ interests in a remote environment 
when so much of the team’s successes have 
been formed by in-person relationships and an 
ability to respond quickly on the ground at the Capitol.  Throughout 
the year, the government relations team focused on adapting to 
changes in legislative operations, increasing collaboration with county 
affiliates, finding ways to respond to the immediate needs of counties, 
and continuing the membership engagement that has come define 
how we create our policy platform and advocate at the Capitol. In this 
space, we pause to highlight a few of our most visible successes. 

Finding Legislative Success In a Difficult 
Environment
The coronavirus pandemic had immediate and visible effects on 
how the Legislature operated throughout 2020. The typical jam-
packed, frantic, in-person committee schedule was paired down to 
irregular zoom meetings while the committee agendas were limited 
to COVID-specific issues that had overwhelming joint Senate and 
House support. AMC policy analysts immediately pivoted to adapt 
to this unexpected environment, focusing on a new set of priorities 
impacting counties and expanding collaboration efforts within 
the policy analyst and affiliate teams to collectively strategize and 
maintain communication with legislators throughout a confusing 
session. The team was able to pursue and pass several notable 
victories for counties including, but not limited to: temporary waivers 
to provide operational flexibility to county-run social services, 
pandemic relief for county licensing and title operations, changes 
in election law, and securing $467 million dollars in CARES act 
funds for counties.  As special sessions continued, AMC was proud 
to celebrate with membership over the passage of a bonding bill 
with significant investments in road and bridge funding programs 
and Local Road Wetland Replacement program funding.  These 
successes were truly a team and county-family effort and highlight 
the strong relationships that have been forged throughout the past 
several years allowing us to continue to succeed even in the most 
inconvenient of circumstances. 

Strengthening Membership Engagement In 
the Policy Development Process
One of the core strengths of AMC is the active participation of 

its membership. From district meetings and regional trainings to 

board of director meetings and policy committees, the level of our 

membership engagement has directly correlated to the success of 

the organization within its membership and at the Capitol.  Central 

to our work at the Capitol is the commissioner-led policy platform 

development process. With an unfortunate set of realities placed 

upon us due to the pandemic, this year the AMC policy team was 

forced to quickly to reimagine how to conduct the platform and 

priority process virtually while maintaining member engagement. 

While not even the most successful zoom meeting could replace the 

bean bag tournaments of Fall Policy Conference or the cinnamon 

rolls and coffee conversations of district meetings, the policy team 

was very proud to offer members a robust fall agenda of quality 

speakers while still prioritizing a transparent and member-led 

platform process which included multi-day virtual meetings with 

facilitated zoom subgroup discussions.     

Assisting Counties with CARES Act 
Management

In April, the federal government 

passed the Coronavirus 

Relief Fund which set aside 

approximately $1.8 billion to the 

state of Minnesota for pandemic 

relief with no clear mandate on 

how much of these funds should 

go to local governments.  After 

three months of testimony, 

editorials, and advocacy, 

counties finally received their 

portion of the state’s federal 

CARES act allocation in July.  In total, counties received $467 million 

of the total $841 million local government appropriation, 

representing 55% of total local government CARES act 

allocations. While the battle to get these funds was 

difficult enough, little did we know how complicated 

and nuanced the administration of these funds 

would be.  With crunched spending timelines 

and limited, risk-laden federal guidance, 

counties were rightfully cautious in their 

approaches to spending, treading a fine 

line between getting the funds out quickly 

and making sure the funds were used for 

the most good without straying outside 

permissive uses and causing negative 

audit findings or future paybacks. 

By Matt Hilgart, AMC Government Relations Manager

AMC Government Relations Manager Matt Hilgart testifies on the CARES Act before a 
virtual senate committee hearing in May.



AMC ANNUAL REPORT 2020

To address these concerns and needs, the AMC government relations 
department shifted from advocacy to education roles by teaming 
up with Research and Program Development team to become the 
“one-stop-shop” for all CARES Act-related questions.  Immediately, 
the team got to work on hosting several tutorials focused on 
federal regulations, state reporting guidelines, CARES act spending 
plans, along with focused brainstorming sessions on broadband 
investments, remote meeting technology uses, local public health 
support, economic and business assistance programs and more.  
These tutorials and training sessions were supplemented by a 20-
page resource document published by AMC and the Minnesota 
Inter-County Association as well as a three-person AMC response 
team which fielded over 3,000 total emails on CARES Act alone.  

As we approach the end of the year, counties can stand proud of their 
accomplishments and the good they have created with these funds.  
From partnering with local colleges to support workforce training 
programs to creating unique business assistance programs to provide 
relief to specific industries impacted by the pandemic (logging, pork 
producers, restaurants), counties 
have once again proven their ability 
to work professionally, creatively, and 
with an eye towards those most in 
need in their communities. Moreover, 
counties have proven that they are 
stronger working together, learning 
together, and advocating together on 
the toughest issues.  AMC could not 
be prouder of your work and believe 
it to be among the biggest highlights 
of 2020.  

As the Government Relations team 
stands back to reflect on these 
successes, we also would like to pause 
to give thanks for the hard work 
and countless contributions of our 
membership.  Through committee 
testimony, legislator outreach, CARES 
Act idea exchanges, and the time 
spent developing the AMC platform 

and priorities, your work is what 
provides us with a path to success; our association is strong 

because of you.  In looking forward to 2021, we know the 
road will not be clear or easy.  The pandemic’s effect on 

Minnesota counties is ongoing with a recovery picture 
still unclear.  Adding to this challenge is a brand new—

and divided—Legislature facing a prospective $2.7 
billion deficit.  While preparation and planning 

will play a central role into our priority 
development, legislator outreach, and 
general legislative strategy, the team also 

knows that 2021 will undoubtedly produce 
uncertainty and tough choices. Know that 
in these trying times, we will stand ready 
and committed to once again work with 
you to identify solutions and speak on 
behalf of county interests!  

AMC hosted a webinar with Gov. Tim Walz in April for members to hear the latest updates 
on the state’s response to COVID-19 and ask the governor questions.

AMC’s VIRTUAL FALL POLICY CONFERENCE in September featured MINNESOTA SECRETARY OF STATE STEVE SIMON discussing the 
important role counties played in holding an election during a pandemic.

AMC Government Relations staff continued their advocacy work on behalf of counties in 
the new virtual environment created by the COVID-19 pandemic.  ABOVE:  AMC Workforce, 
Economic Development & Housing Policy Analyst and Minnesota Association of Workforce 

Boards (MAWB) Director Jeanna Fortney testifies virtually before the Legislature.



ASSOCIATION OF MINNESOTA COUNTIES

Research & Program Development

I n 2020, the Research and Program 
Development team implemented new 

approaches across a variety of engagement, 
research, and education initiatives to meet 
the year’s challenges. This is thanks to ongoing 
leadership from the Education & Training 
Committee, chaired by Gary Hendrickx, 
Swift County Commissioner, and Research 
Committee, chaired by Mike Slavik, Dakota County Commissioner. 
The overall strategy included a transition to online platforms with 
support from county leaders as well as government, nonprofit, and 
higher education partners across Minnesota.

ENGAGEMENT & RECOGNITION
AMC joined cities, townships, and school boards to continue to 
offer free GOVERNMENT PARTNERSHIP sessions through a joint 
effort with the Minnesota Service Cooperatives. Since their start 
in 2017, these regional and virtual sessions have led to important 
connections with agency partners, including the Minnesota State 
Demographic Center. This year, county leaders were recognized for 
their critical contributions to the state’s distinction in achieving the 
best Census self-response rate in the country, 
with 75.1% of Minnesota households having 
responded to the Census on their own. 
Additionally, Minnesota is also home to four 
of the nation’s top ten performing counties 
in terms of Census self-response rate (Carver 
#2, Washington #5, Anoka #5, and Scott #8).

These cooperative efforts extended to a 
livestream presentation from the Minnesota 
Office of Collaboration and Dispute Resolution, called: “BRIDGING 
DIVIDES: CIVIL DISCUSSIONS IN AN ELECTION YEAR” that 
resulted in record attendance, a free handbook, and reference videos. 
Led by Dave Bartholomay, Program Coordinator and Mayor of Circle 
Pines, this event deepened AMC’s broader BRIDGING DIVIDES 

work, which included district meeting 
presentations, board sessions, a public 
engagement library for county use, 
and a growing “Connect Minnesota” 
program partnership with Braver 
Angels, a national nonprofit co-
founded by Bill Doherty, professor at 
the University of Minnesota. AMC was 

the first government association to collaborate with Braver Angels to 
facilitate conversations across locally elected leaders.

AMC invited the Center for Rural Policy and Development and the 
University of Minnesota Extension Rural Stress Task Force to share 
research and resources during a series of COMMUNITY RESILIENCE 
ROUNDTABLES that, after March, shifted online. These roundtables 
provided an opportunity to learn about statewide health care issues 

as well as equity initiatives and available mental health support. This 
work then led to another livestream presentation that focused on 
health care pressures due to COVID-19 and a “Center of Everywhere” 
podcast featuring Julie Ring, AMC Executive Director, to highlight the 
work of counties in 2020. 

More than 700 members attended AMC’s virtual fall and spring 
DISTRICT MEETINGS. Along with AMC updates, these meetings 
included detailed county reports on the spending of CARES Act 
funds and cooperative work across local municipalities, as well as 
expressions of consistent, deep appreciation for the work of staff.  
The handling of the global pandemic, economic concerns, the need 
for expanded broadband internet access statewide and record voting 
turnouts were standout themes. 

AMC again worked with our valued partner the University of 
Minnesota Extension to recognize three recipients of the 2020 4-H 
COMMUNITY LEADERSHIP AWARDS.  Douglas County 4-H was 
selected for their “Ronald McDonald House Keepsake Chest and 
Care Packages” project, nominated by Commissioner Keith Englund; 
Goodhue County’s Holden Hi-Lites 4-H Club was recognized for their 
“Kenyon Community Food Drive,” nominated by Commissioner Brad 
Anderson; and the Polk County 4-H Livestock Project Development 
Committee was recognized for their work on “Truck to Truck. Trailer 
to Trailer. We are in it Together,” nominated by Commissioner Joan 
Lee. AMC is proud to honor these important achievements by young 
leaders.

RESEARCH & RESOURCES
The COUNTY LIBRARY INFORMATION CENTER (CLIC) continues to 
be the one-stop research shop for AMC members. Each CLIC topic 
features reports, videos, or model resolutions to help commissioners 
and staff learn about policies that impact Minnesota counties. Again, 
this year, the Minnesota COUNTY DATAPILE is available for use. 
Updated annually, it is a large collection of data gathered from public 
and non-profit organizations about counties and their communities. 
With over 200 data points on a variety of topics, the datapile provides 
raw data in a low-tech format for easy accessibility and use.

The LOCAL GOVERNMENT SALARY SURVEY, offered in partnership 
with the League of Minnesota Cities and Metro Cities, continued in 
2020. An impressive 76 counties and county-affiliated joint powers 
authorities participated despite the survey launching a few days 
before the statewide shutdown.    

After three years of grant-funding, the HUMAN RESOURCES 
TECHNICAL ASSISTANCE PROGRAM transitioned to a subscription 
model at the end of 2020. It will continue to provide the technical 
assistance helpline, legislative updates, and resource library to 
participating counties. To date, 79 counties and county-affiliated joint 
powers authorities have used this program free-of-charge to submit 
over 1100 HR-related inquiries. The resource library now includes 149 
documents with a policy and procedures manual as well as numerous 
checklists and toolkits. Important additions feature 17 new COVID-19 
human resources advisories and five documents directly related to 
remote work guidelines.

By Heather Bandeen, AMC Research & Program Development 
Manager
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Our fall semester INTERN joined us virtually this year.  Ronan 
Murray, a senior Sociology/Anthropology major at St. Olaf College, 
worked with our team and the Minnesota Association of Workforce 
Boards on a number of projects, including researching COVID data 
and drafting a white paper on the county relationship with library 
boards. Metropolitan State University GRADUATE STUDENTS also 
assisted with research and data collection tasks.

EDUCATION & TRAINING
PATHWAYS continues as a free program to provide support and 
resources to new county managers as they successfully transition 
into their leadership roles. Now in its fourth year, Pathways includes 
over half of Minnesota counties due to a significant number of 
retirements. This program features individualized appointments as 
well as meetings with statewide colleagues. Due to COVID-19, the 
traditional quarterly meetings shifted to monthly gatherings with a 
mix of virtual and physically distanced arrangements.

COUNTY SUPERVISOR workshops attracted 250+ participants 
through two AMC initiatives. A newly designed program, the LEAD 
ACADEMY: PUBLIC SECTOR SUPERVISION CERTIFICATE with 
Metropolitan State University, transitioned to online instruction. It 
was comprised of four mini-certificates to support the art and skill of 
supervision across local government, in partnership with the League 
of Minnesota Cities and Sourcewell. AMC also offered PRACTICAL 
LEADERSHIP 1.0: Supervising for Employee Engagement, a popular 
online supervisor series, hosted by Lisa Negstad and the Minnesota 
Council of Nonprofits. Registrations increased by 200% as counties 
shifted to virtual supervision during COVID-19.

The new CONNECTING AND LEADING ONLINE workshops were 
added to the 2020 AMC schedule during the sustained transition 
to virtual work. Co-hosted by two county leadership teams and 
consultant Jen Mein, this series included design guidelines for online 
gatherings with new tools for brainstorming and sharing ideas.  These 
learning opportunities contributed to creative approaches to enhance 
AMC event planning and affiliate gatherings.

The Mitchell Hamline School of Law Dispute Resolution Institute 
provided a series of faculty-led online courses for county leaders 
in the areas of COLLECTIVE BARGAINING and NEGOTIATION. 
Commissioners, administrators, and HR directors gained insight 
to theory and practical ideas while also participating in simulated 
practice sessions. AMC is proud to partner with the Institute that is 
consistently ranked as one of the top five in the country.

The AMC FUTURES TASK FORCE, co-chaired by Jim McDonough, 
Ramsey County Commissioner, and Carolyn McDonald, Lyon 
County HR Director, explored complex topics that shape the work of 
Minnesota counties. Highlights of the year included Hudda Ibrahim, 
2019 Bush Fellow, sharing about her book: “From Somalia to Snow: 
Why Central Minnesota Became Home to Somalis” and recent CNN 
appearance. Also, Ellie Krug, attorney and consultant, provided a 
presentation about race, equity, and engaging across difference. This 
historic AMC committee includes elected and appointed leaders 
from approximately half of Minnesota counties and meets three 
times a year. 

The NATIONAL ASSOCIATION 
OF COUNTIES continued to offer 
their High Performance Leadership 
Academy program. To date, 130+ 
Minnesota county leaders have 
registered for this 12-week program 
that emphasizes leadership 
development and interactions with 
nationwide colleagues. 

As 2020 ended, AMC added a new program to support county 
leaders to extend thanks to colleagues in appreciation for statewide, 
regional, cross-sector, and county work during the emergency 
circumstances of these past months. It is called the L’ETOILE DU 
NORD RECOGNITION, in keeping with the state motto which 
translates to “Star of the North.” It has been our distinct honor to 
work with each of you.  

In August, AMC began holding monthly “Coffee & Conversation” virtual get-togethers for county officials and staff to join colleagues from around the state for an hour of casual conversation.
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Save These Dates in 2021!
NEWLY ELECTED OFFICIALS VIRTUAL CONFERENCE
January 20 -21, February 17, March 17, 2021 | Online

AMC LEGISLATIVE VIRTUAL CONFERENCE 
February 17 - 18, 2021 | Online

NACo LEGISLATIVE CONFERENCE 
February 20 – 24, 2021 | Washington D.C. 

AMC LEADERSHIP SUMMIT 
March 31 – April 2, 2021 | Grand View Lodge, Nisswa 

NACo ANNUAL CONFERENCE 
July 16 – 19, 2021 | Travis County, Texas

NEWLY ELECTED OFFICIALS WORKSHOP 
July 2021 | InterContinental Hotel, St. Paul

AMC FALL POLICY CONFERENCE 
September 16 – 17, 2020 | Arrowwood, Alexandria 

AMC ANNUAL CONFERENCE 
December 6-8, 2021 | DoubleTree Hotel, Bloomington

A MC offers a variety of member events, 
meetings and conferences designed to 

help county commissioners and staff keep up-
to-speed on issues, enhance their leadership 
skills, learn, network and share best practices to 
help improve residents’ lives and the efficiency 
of county government. The COVID-19 pandemic made 2020 an 
unusual year for everything, including AMC meetings and events, and 
our flexibility was put to the test as we quickly pivoted to holding most 
of our scheduled events in a virtual format.  Thank you to all AMC 
members for your quick adaptation to the changes brought about by 
the pandemic—because of your commitment to the association and 
your willingness to participate in AMC events in this new way, we 
were still able to fulfill our mission of bringing counties together and 
connecting them on issues of importance to the entire state.

In February, AMC’s LEGISLATIVE CONFERENCE drew over 275 county 
commissioners and staff from nearly every Minnesota county together 
for what would be our only in-person event of 2020.  Gov. Tim Walz 
opened the conference by discussing his thoughts on a variety of 
county issues.  Attendees then headed to AMC’s second annual 
“County Day at the Capitol” for meetings with legislators to discuss a 
wide variety of important county issues. A strong and united county 
presence at the Capitol garnered the attention of legislators, staff 
and decision-makers. This type of member engagement is invaluable, 
particularly in the early critical days of the legislative session. 

The conference included policy issue breakout sessions and a Legislative 
Reception that was attended by many members of both the House 
and Senate. This conference also included policy committee meetings, 
the “State of the Counties” address from AMC President and Lake 
County Commissioner Rich Sve, and the presentation of  three AMC-
University of Minnesota Extension Community Leadership Awards 
that recognized 4-H projects for responding to real community needs 
and demonstrating broad participation by youth in the design and 
implementation.

Just two weeks after this conference, the pandemic hit and everything 
changed in an instant.  AMC had to cancel three major in-person 
events (LEADERSHIP SUMMIT, FALL POLICY CONFERENCE, and 
ANNUAL CONFERENCE) due to COVID-19, but we were able to do 
so and postpone these events without penalty.   We look forward to 
being able to resume these in-person events in 2021.

Nearly 700 AMC 
members attended 
our Spring and Fall 
VIRTUAL DISTRICT 
MEETINGS.  This year 
we learned that, even 
when held virtually, 
these meetings still 
provide an important 
forum for colleagues 
to come together and 
discuss issues that are 
unique to their region 
of the state.  We enjoy 
these opportunities to 
connect with members, 
and we were glad that 
we were still able to do 
so this year, albeit in a 
virtual format.  

PREFERRED BUSINESS 
PARTNERSHIP (PBP) PROGRAM
AMC’s Preferred Business Partnership Program has significantly 
increased AMC’s NON-DUES REVENUE since its launch in 2018. In 
2020, we had eight Premier and 31 Associate Level Partners.  Our thanks 
to members of the Business Partnership Committee (chaired by AMC 
Past President Scott Schulte) for being instrumental in developing 
and growing the program. We are confident that the PBP program 
will continue to grow and thrive as we work to connect Minnesota 
counties with companies with products, services, and a commitment 
to helping you better serve your employees and constituents! 

If your county does business with a company that you think would be 
a good fit for the program, please have them contact Laurie Klupacs, 
AMC Deputy Director, at 651-789-4329, or visit www.mncounties.org/
pbp to learn more about the benefits of partnering with AMC through 
this program.  

By Laurie Klupacs, AMC Deputy Director

Member Services

Members of the AMC Executive Committee with Gov. Tim Walz at the AMC Legislative 
Conference in February (from left to right): First Vice President Todd Patzer (Lac qui Parle), 

AMC Second Vice President Mary Jo McGuire (Ramsey), Gov. Tim Walz, AMC President 
Rich Sve (Lake), and AMC Secretary/Treasurer Larry Lindor (Pope).

AMC District 6 Fall Virtual Meeting in early November.
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Looking Forward to 2021... Greetings County Leaders From Across Minnesota,

As we take stock of 2020 
and begin to look back on 
the past year it is difficult to 
comprehend the collective 
enormity of the issues that 
we have had thrust before us 
as local government leaders. 

What was the most important issue for you this 
year?  Is it the pandemic? Social unrest? Bitter, 
divisive politics? The health and safety of your family 
and friends? A stark, honest inventory and personal 
reflection of your own thoughts, actions, beliefs, and 
values? The answer for me is a resounding, “All of the 
above!!”

The sentiment I most wish to express to all of you is 
thanks and gratitude.  I know firsthand many of the 
challenges you have faced, and I have seen how you 
have all worked together to face them united in our 
mission to serve the citizens of Minnesota.  You have 
kept counties moving forward, you have kept your 
collective eye on the ball of serving the people we 
work for, and you have adapted with innovation and 
flexibility as the world threw us one flaming curveball 
after another.

As we prepare to flip the calendar to 2021 and 
embrace a new year, we will certainly hope for 
positive change, less turmoil, and smoother sailing.  
That said, we realize the challenges mentioned above 
will not magically evaporate just because the calendar 
flips to January.  They will demand that we continue 
to innovate and change.  There are many positives to 
be gleaned from 2020.  One of the most important is 
how we have proven our ability to adapt very quickly.  
There was no manual for 2020, no board adopted 
policies and procedures to easily face what came at us.  
Sure, we had emergency management plans, hazard 
mitigation plans, and lots and lots of policies expertly 
crafted by generations of government officials before 
us, but the solutions of 2020 more likely came when 
a group of bright county government people gathered 
on a Zoom screen and someone started a sentence 
with the phrase, “What would happen if we tried 
this…?”

Government has long been very good at methodically 
and predictably charting a slow course in a straight 
line while struggling considerably when faced with the 
prospect of a sudden change.  This was with good 
reason - the times dictated that approach, and it is 
what the people wanted from us.  The times they 
are a-changing!  Counties were leaders in delivering 
services in 2020.  They were nimble, responsive, 
and alert.  Counties quickly identified priorities and 
solutions and pounced.  We will continue to do so 
in 2021 and beyond applying lessons learned and 
solutions found in 2020 for decades to come.

So from Traverse to Hennepin, Kittson to Houston, 
Cook to Rock, and everywhere in between, I stand and 
salute you, I thank you, and I look forward to working 
with you to lead us into whatever comes our way.   

Todd Patzer, Lac qui Parle County Commissioner
AMC First Vice President

Greetings Friends and County Leaders, 

I hope that you are staying safe and healthy and finding new and successful ways 
to push through this pandemic and the challenges that it has brought.  As 2020 
wraps up and we look ahead to 2021, I have three wishes for you, me, and AMC.  

My first wish is that we will learn from the challenges of this past year and focus on 
moving forward in a positive and improved way.  The year has been anything but 
normal with our daily patterns and systems having been tested like never before.   
I hope that our focus will not be as much about “going back to normal” but embracing the things that we 
have learned and incorporating them into a new path forward.  Even though I know we are all anxious to 
see each other in person, we have learned much about our ability to connect virtually when it serves our 
purpose. Many of the  waivers we have used would also serve us well if allowed to stay.  

My second wish is that we will continue to look for ways to bridge our divides and move forward together.  
I know that when we focus on our similarities and not our differences, we have so much that we can learn 
from each other and do together.  The road ahead may not always be smooth, but there is no other group 
of people/colleagues that I would rather do this with. Your dedication and commitment to our residents 
and the state of Minnesota is second to none. 

My third and most important wish is that you and your loved ones will be safe and healthy this coming 
holiday season and throughout the new year.  I hope that you will continue to find ways to appreciate 
and enjoy each other and that you will be able to get outside and enjoy our beautiful state. (I have been 
lucky to continue my tour of counties and roadside attractions and look forward to sharing my stories and 
pictures with you!)

I am grateful for you - and for AMC for bringing us together.  I look forward to seeing you in person as soon 
as possible!  I wish you good health, loving relationships, peace, and joy.   

Mary Jo McGuire, Ramsey County Commissioner
AMC Second Vice President

Greetings Fellow AMC Members,

As we all have experienced this unusual year and we have had to change and adapt 
the running of county government to continue to provide services for our county 
citizens. Just like the counties, AMC has also adjusted to this situation. AMC’s 
solid financial position allowed staff and the finance committee the flexibility 
to change budget requirements in order to keep AMC active by enabling us to 
continue important events virtually like district meetings, board meetings, and 
policy committee meetings. As for 2021, the AMC budget is balanced but likely a work-in-progress as we 
continue to evaluate and determine whether or when we’ll be able to resume holding in-person events 
again in the coming year.  Thanks for all your ongoing support for AMC and its staff.   

Larry Lindor, Pope County Commissioner
 AMC Secretary/Treasurer

Greetings My Socially Distanced Friends and Colleagues,

There is nothing I can say that would describe what we’ve all lived through this last 
year. “I guess you had to be there” will be uttered a lot in the future when referring 
to 2020.

Through it all, I have been overwhelmed by the professionalism exuded by this 
associations’ membership, its leadership and its management. We truly are blessed 
to have who we have, where we have them.

Like every one of you, I have a million questions on where we’ll be in 2021 and beyond. However, I am 
confident we will be in a strong place and still full of hope. We have the right leaders in AMC. Collaboration 
will become more important than ever before as we move forward. AMC can be that great connection 
for us to gather to collaborate, for that matter AMC will be the tool we can use to collaborate. It’s our 
association…let’s use it for our mutual benefit.

It has been my honor to serve as your past president in 2020 and I am honored to do so again in 2021.   
I am a little like a bad penny that way…just a little hard to get rid of.

Stay strong my friends, and let’s continue to show why our constituencies continue to put us here to serve 
them.  

Scott Schulte, Anoka County Commissioner
AMC Past President
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